Keep Hall Beautiful Tree Replacement Fund

Purpose

The purpose of the Hall County Tree Replacement Fund is to facilitate and encourage planting of replacement and additional new trees in qualifying areas of Hall County and its municipalities.  

Ownership and Fund Management
The fund shall be under the direction of the Board of Directors of Keep Hall Beautiful, a 501.c.3 non-profit and local affiliate of Keep America Beautiful.  
Eligibility 
Projects

Eligible projects include those for purchase and planting of both replacement and new trees.  This fund may not be used towards complying with any ordinance requiring tree planting.
Qualifying Areas

Eligible project locations include any public properties, such as but not limited to, parks, playgrounds, athletic fields, green spaces, public housing and public schools.  Privately owned properties, such as but not limited to, designated historic districts and environmentally sensitive areas such stream, river and creek buffers and areas of special environmental significance, shall be eligible.    Tree plantings on public rights-of-ways are also eligible. 

Applicants
Local governments (county, city) and school boards are eligible, as are local public authorities and agencies.  Private applicants, e.g., businesses, may apply on behalf of a qualifying entity and project location, e.g., designated historic district.  Non-profits (501.c.3) shall also be eligible to apply for projects on eligible properties.  Potential applicants are limited to those located within Hall County.
Trees
Eligible trees are those as provided in Attachment A or equivalent.  Selection of suitable tree type is encouraged for each specific location to ensure long term viability of each tree and for optimal beneficial impact.  A diversity of tree species is encouraged to reduce potential for tree loss resulting from targeted attack by disease, insects, etc.  No species generally considered invasive are eligible.  
Placement

Replacement trees should go in the same location as the prior tree when possible.  However, it is not always desirable for a replacement tree to be planted in the exact location of the tree it is replacing.  If the location is different than the existing tree to be replaced or if it is a new tree, the tree placement will have to be approved by the committee.
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Tree Sizes
Trees must be of sufficient size at time of planting to encourage survivability in urban and community settings.  Eligible trees shall be a minimum of 10-15 gallon container grown and/or at least 6-8 feet in height at time of planting.
Source of Funds
The Hall County Tree Replacement Fund shall be financed via fund raising efforts, contributions (including those required by ordinance), donations, grants, etc.
Project Funding Limits
The fund will provide 75% on a reimbursement basis towards total request for cost of eligible trees and planting materials, which include items such as lime, fertilizer, compost and mulch.  The matching 25% is to be provided by the applicant and can be cash or in-kind donations.  Labor is not eligible towards the 25% match.  Total fund request shall not exceed $1,000.


Application
Application shall consist of a completed application form along with the following attachments:

1. Project Summary (limit 2 pages) 
a. Describe nature of project.

b. Provide detailed listing of types and sizes of trees to be planted.

c. Detail benefits of project, why this project was chosen.
d. Who will be involved.

2. Projects maps, plans, and photos (limit 3 pages) describing the project. 
a. Include a project location map

b. Include a site/landscape plan

c. Before pictures must be submitted (preferably on a CD)
3. For projects on private property, a letter of support from the owner, if applicant is other than the property owner.

Applications are due by October 15 of each year to allow time for review and planting in the fall/winter to ensure best survivability.

Awardees will be notified by December 1st. 
Selection Criteria
Successful projects chosen for funding will show features such as a well thought-out project schedule, species choices suited to each planting location, diversity, potential for positive impacts, response to identified needs (current and future), improved beautification, plan to ensure care during 12 month establishment period following planting, etc. 

This is a competitive grant program.  Applications will be rated using the following point system. Applicants may submit no more than two (2) typed pages of additional information detailing how their project meets these criteria.  The review committee’s evaluation of each criteria category may include but is not limited to:
1. Record of project completion and maintenance – 30 points (e.g., track record of completing past grant projects in a timely fashion and subsequent maintenance.  Full points will be awarded to applicants that have never been awarded a grant under this program.
2. AREA NEED – 20 points. (e.g., project in low income or blighted area, playground or athletic field in need of shade, area in need of erosion or storm water control, etc.)

3. INCREASES SHADE TREE CANOPY – 20 points (e.g., project includes large shade tree species and follows “Right Tree Right Place” concepts, and/or ensures preservation of existing shade trees.)

4. VISIBILITY/LOCATION – 20 points (e.g., project benefits a large number of residents or is in a corridor with a high volume of traffic, etc.)

5. AESTHETIC VALUE/IMPACT TO LOCATION – 15 points (e.g., project is expected to have a large visual impact, proposed design and species significantly beautifies project location, contributes to wildlife habitat or ecosystem, etc.)

6. PUBLIC SUPPORT – 10 points (e.g., project has support of neighbors, users, general public, etc.)
7. USE OF DESIREABLE SPECIES – 10 points (e.g., project uses suitable native or other species, diversity, tolerant of local growing conditions, promotes wildlife and ecosystem restoration, etc.)
8. Committee Judgement – 10 points (e.g., complete application, cost effective, well thought out, etc.)
Application Review Committee

The Review Committee shall consist of, but not be limited to, a representative from:

1. Keep Hall Beautiful Board of Directors;

2. Greater Hall Chamber Beautification Committee;

3. Hall County Planning and Zoning;

4. Gainesville Community Development;

5. Hall County Cooperative Extension;

6. At large citizen representative;

7. Arborist

NOTE: Should there be partiality possible in review of an application due to personal involvement or representation of the agency submitting the application in question, that committee member shall excuse himself/herself from the review.

Project Follow Up
In addition to the post-planting maintenance required, “before” and “after” photos shall be taken by the grantee.  These before and after photos must accompany the request for reimbursement.  Grantees will be provided for posting, where feasible, a small sign to be installed at the completed project.  The sign will denote the completed project as part of the Hall County Tree replacement Fund.  Grantees will be invited to the annual Arbor Day festivities the third Friday in February for recognition, receipt of their sign and showing of their project photos.
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Hall County Tree Replacement Fund Application

I. GENERAL INFORMATION
Project Name: ____________________________________________________________

Location: _______________________________________________________________

Grant Request Amount: $_______  Applicant Match: $_______  Total Project: $_______ 

Applicant Name: _________________________________________________________
Mailing Address: _________________________________________________________

_______________________________________________________________________

Federal Employer ID (F.E.I.) Number of Applicant: ________________

Contact Person: ________________________  Title: ____________________________

Telephone: __________________  Fax: ________________
Email: _____________________________

II. Authorized Signature  As the duly authorized representative of the applicant, I hereby certify that all parts of the application package have been read and understood, that all application requirements have been met, that all information submitted herein is true and correct and represents the desire and intent of the applicant to install and maintain the proposed project according to the plans, specifications and costs herein.
Name: ______________________________  Title: ______________________________
Signature: ___________________________  Date: ____________

III. RIGHT-OF-WAY CERTIFICATION (if applicable)  For planting of street trees or other plantings in a public right-of-way, certification that the project has been reviewed by the appropriate agency and meets required standards.
Name: ______________________________  Title: ______________________________

Signature: ___________________________  Date: ____________
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IV. PROJECT INFORMATION

Project location, boundaries, phase (if appropriate) and general description (attach project maps, plans, or photos describing the project):
________________________________________________________________________

________________________________________________________________________
Acreage of project: __________

Linear feet of Right-of-Way (if applicable): ___________

Identify the entities that own or control the project site.  (Documentation from each entity authorizing applicant to plant and maintain the project must be attached):

________________________________________________________________________

________________________________________________________________________

Project Benefits: Attach a brief written (limit: 2 pages) description of the anticipated project benefits for the public and environment and how it meets identified needs such as shade, aesthetics, ecosystem restoration, etc. (see Selection Criteria)
Installation Supervisor: List the following as they pertain to the Applicant’s designated representative who will be supervising the planting and maintenance during the 12 month establishment period:
Name: _________________________  Title: ___________________________________

Firm or Agency: ________________________________________

Address: ________________________________________________________________

Phone: _______________  Fax: ___________________

Email: _______________________
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Maintenance Entity: List the following as they pertain to the entity who will commit to the perpetual care and maintenance of the plantings:

Entity Name: ____________________________________________________________

Contact Person: _______________________  Title: _____________________________

Address: ________________________________________________________________

Phone: ________________________  Fax: ______________________

Email: ____________________________

V. SUMMARY OF PROJECT COSTS

If a project is to be phased, clearly delineate phases by number and area on the plans. Only phases to be installed using this year's grant cycle funding and match require a cost estimate at this time. 
Trees 







$________
Planting Materials (mulch, lime, fertilizer, stakes, etc.) 
$________
GRANT REQUEST (maximum 75% of total project cost) 
$________
GRANT MATCH (minimum 25% of total project cost) 
$________
TOTAL PROJECT COST 




$__________
Completed applications should be mailed to:

Keep Hall Beautiful

999 Chestnut Street

Suite 11 
Gainesville, GA 30501
DEADLINE FOR APPLICATION IS OCTOBER 15, 2009

Awardees will be notified by DECEMBER 1, 2009

ATTACHMENT A—List of Suitable Trees
Gainesville / Hall County Urban Forestry Project
Suggested Trees:

LARGE TREES (greater than 40 feet tall)

Evergreen:

Deodar Cedar


Cedrus deodara

Japanese Cryptomeria

Cryptomeria japonica
Southern Magnolia

Magnolia grandiflora
White Pine


Pinus strobus
Laurel Oak


Quercus laurifolia
Carolina Hemlock

Tsuga caroliniana
Deciduous:

Norway Maple


Acer platanoides
Red Maple


Acer Rubrum
Yellowwood


Cladrastis lutea
Beech



Fagus grandifolia
Maidenhair Tree

Gingko biloba
Cucumber Tree


Magnolia acuminata
Sawtooth Oak


Quercus acutissima
White Oak


Quercus alba
Scarlet Oak


Quercus coccinea
Pin Oak



Quercus palustris
Willow Oak


Quercus phellos

Bald Cypress


Taxodium distichum
Japanese Zelkova

Zelkova serrata
SMALL TREES (less than 40 feet tall)

Evergreen:

Savannah Holly


Ilex x attenuata ‘Savannah’ 

Foster Holly


Ilex x attenuata ‘Fosteri’

Nellie Stevens Holly

Ilex x ‘Nellie R. Stevens’

American Holly


Ilex opaca

Little Gem Magnolia

Magnolia grandiflora ‘Little Gem’

Deciduous:

Trident Maple


Acer buergeranum
Amur Maple


Acer ginnala
Japanese Maple


Acer palmatum
River Birch


Betula nigra
Eastern Redbud


Cercis canadensis
Flowering Dogwood

Cornus florida

Kousa Dogwood

Cornus kousa

Crape Myrtle


Lagerstroemia indica
Saucer Magnolia

Magnolia x soulangiana
Yoshino Cherry


Prunus yedoensis

